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KTL INTRODUCTION
▪ Food safety, EHS, and quality consulting firm based in Madison, WI & Atlanta, GA

▪ Food safety services include:

▪ Auditing & assessments

▪ Food safety management system (FSMS) development & implementation

▪ GFSI certification support (FSSC 22000, SQF, BRCGS, IFS)

▪ Regulatory compliance assistance (FDA FSMA, USDA, HACCP)

▪ Information management solutions 

▪ Training 

▪ Tailored solutions to address compliance & certification requirements

▪ Focus on building strong, long-term client partnerships

▪ Information & data management solutions with Microsoft 365®
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LOOK FAMILIAR?
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CHALLENGES
▪ Complex regulatory requirements

▪ Limited resources (staff, budget, time)

▪ Staffing & turnover

▪ Easy to lose institutional knowledge

▪ Hard to find qualified replacements

▪ Burdensome documents & data

▪ “death by 1000 spreadsheets”

▪ if it’s not documented, it’s not done

▪ Expensive & complicated software
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APPROACH
▪ Use a formal management system approach for 

continual improvement: 
Plan – Do – Check – Act (PDCA)

▪ Get management support – this is key!

▪ Identify & understand requirements

▪ Define roles & responsibilities

▪ Leverage cross-functional teams

▪ Monitor performance

▪ Leverage appropriate/available IT tools…
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MICROSOFT POWER PLATFORM®
▪ Low-cost, in-house platform supported by 

most IT departments

▪ Familiar Microsoft tools

▪ Webpages, documents, data, dashboards in 
one platform

▪ Easy to integrate existing data 

▪ User-customized with web browser
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KEY FEATURES
▪ Mobile forms

▪ No programming

▪ Track requirements & tasks

▪ Send/receive email notifications

▪ Upload & manage documents, 
data, and records

▪ Real-time, interactive 
dashboards
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BENEFITS
▪ Simplify management of compliance requirements & task assignments

▪ Capture institutional knowledge to ensure operational continuity/sustainability

▪ Easily retrieve records

▪ Prepare for regulatory inspections

▪ Monitor performance & ensure continual improvement

F o o d  S a f e t y  S u m m i t  2 0 2 405/09/2024 8



DEMONSTRATION
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FSQA MANAGEMENT SYSTEM



HOW DOES THE PROCESS WORK?
▪ Start with something simple that is already working well

▪ Set priorities based on compliance risk, needed business 
improvements, ease of implementation, and overall value

▪ Build with the end in mind – design should allow for efficient 
scale up

▪ Develop at your pace and budget 

▪ Build a system familiar to employees, introduce gently, 
encourage buy-in

• Current systems and 
tools?

• Status of existing 
processes?

• New or existing data 
sources?

• Organizational 
complexity?

• Compliance status?
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CONTACT US
ROBERTO BELLAVIA, PARTNER / SR. CONSULTANT | RBELLAVIA@GOKTL.COM

JOE TELL, PRINCIPAL | JTELL@GOKTL.COM

GOKTL.COM | 608.226.0531

mailto:rbellavia@goktl.com
mailto:jtell@goktl.com
http://www.google.com/url?sa=i&rct=j&q=wetland&source=images&cd=&cad=rja&docid=oOMRKMe0vPPLjM&tbnid=ZB5ind5HR6GeZM:&ved=0CAUQjRw&url=http://golondon.about.com/od/thingstodoinlondon/ig/London-Wetland-Centre/wetland7.htm&ei=TJisUa3nBobtygHEsoCwBA&bvm=bv.47244034,d.aWc&psig=AFQjCNFG_9DO_jy4EjjSS_PvAvm7aCKOzg&ust=1370352038788881
http://www.google.com/url?sa=i&rct=j&q=import+cargo+dock&source=images&cd=&cad=rja&docid=S3tSNc1vQ4KWoM&tbnid=6GFvBECjA3rFvM:&ved=0CAUQjRw&url=http://footage.shutterstock.com/clip-2666537-stock-footage-istanbul-may-container-ship-king-byron-imo-marshall-is-with-full-of-cargo-docked.html&ei=UJmsUcXLPJC1ywHa9YHoAg&bvm=bv.47244034,d.aWc&psig=AFQjCNFmCVVlqY20DWCkvkK426HTfIDDag&ust=1370352238192834

