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How to achieve visibility in a
connected supply chain.
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Paper Problems

Why am | 17 01 ] by supplier food safety failures?

© © & © ©

Why?

Why?

Why?

Why?

Why?

We considered them “low risk”
Their last audit result was good
They were able to pencil-whip records before their last audit

We are limited to periodic visits and don’t know if they’re following daily procedures

We don’t have one shared hub for EGCEIR UiEReelgg] o] [ETgleIRVET | o]1[13Y



slido

How do you manage food safety programs within your
network of operations and connected suppliers today?

(D Start presenting to display the poll results on this slide.



Paper Problems

8L R G R [ major findings in SQF are related to records.

» sy es e A b il
HRequirement Detail

2541 Internal Audits Annual Completion
*11.2.51 Cleaning & Sanitation Documentation

*11.24.3 Pest Prevention Recording Inspections
*11.2.41 Pest Prevention Documentation

©« 24312 Food Safety Plan Monitoring Critical Limits
«2.6.21 Product Trace 1-Up, 1-Down

*211.2 Management Food Safety Culture

« 24316 Food Safety Plan CCP & CAPA Records
«2.481 Enviro Monitoring Documentation

e 111.7.2 Equipment Design & Installation



Paper Problems

Addressing the of supplier non-compliance.

Pencil
Whipping

Do we know who is
cutting corners on
requirements?

Unsupported
Operators

Are we continually
guiding them into
compliance?

Delayed
Detection

How long does it
take before we
catch mistakes?

Gut
Feel

How do we measure
and reward food
safety culture?



v

To have predictable outcomes, we need to

measure the inputs.




slido

What is your biggest blocker to
visibility in your supply chain?

(D Start presenting to display the poll results on this slide.



One trusted hub for all audited documentation.

@ & GET nature w‘,&""
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Provision Provision

Form £15093
Pre-Op Inspection

Attachments

To-Do

Tasks

Ovardue

Form Comments

Due Today Upcoming

Deadline

Nov Supplier Verification

12 Submit

Inspection
Hair Net
Beard Net j]

Gloves @

NOV

13

NO¥  pre-Op Inspection

13 Varity
NOQY

15

NOY
Enviro Monitoring
16 Submit

NOv

17

CAPA Log
Vority

Sanitation Log
Submit

Commen!
Gloves replaced on Line B

A\ 'nspoction Finding
Out of gloves on Line B

Quality Grading
Varify




Unify any number of locations

m m More

For any digital documentation

@

Certs & Specs

Records & Logs Policies & Procedures

Under any compliance program

EDA Cosrco

GFIA

USDA
'.T--‘_'_

Walmart >

Foger

Certifications Regulations Customers
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http://www.youtube.com/watch?v=XK5Xa2g5xgI

Return on Investment

Become 54% faster at maintaining supply chain compliance.

Client-reported time savings:

nature
fresh N 70%

arms

AgCheck’ I 559%

Agricuiture Comphiance Services

iitere I
Fruit:ezoss =

Vegetables & Floral

O0oRou: I 0



Scalable Solutions

Addressing the of supplier non-compliance.

Task
Alerts

Automate alerts for
record assignments,

and track overdues.

Live
Guidance

Show SOPs inside
related records, with

live translation.

Instant
Detection

Set rules in records
to flag and escalate

live deviations.

Custom
Reports

Search, sort, and
summarize any

results from any site.



I’ve got teams reporting to me in every time zone. Now | have
(T, LT AT 11374 into what’s going on, I’ve seen this

fantastic T 1{(C ¢RI EEICWASTI UM It creates a cohesive

team instead of a siloed food safety department.

Kyle Farmer
Senior FSQA Manager

O

LOCAL
BOUNTI
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Amanda Wilder
amanda.wilder@provision.io



