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Agenda

1. Quick FSVP Review
2. Top 10 FSVP Best Practices
3. Supplier Diversification & Benefits

4. How ComplyHub Technology Powers Supply Chain Diversity
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Quick FSVP Overview

What is the purpose of FSVP?

To prevent food safety hazards throughout the
supply chain to protect U.S. consumers

Mandates U.S. importers assure all imported
foods meet the same stringent food safety
standards as those required for food products
produced in the U.S.
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Your shipment is subject to FSVP if you can
answer YES to any of the questions below:

J Did you agree to purchase the product
before it left a foreign country?

J Do you own it at the time of entry into the
USA?

J Are you the ultimate consigner?

J Is this product imported for you and only
your company?



Developing and Maintaining FSVP Compliance is Complex

What do FSVPs involve?

Collect food safety documents from your foreign
suppliers (i.e. HACCP, process flowchart, labels, and
product description)

Review food safety documents and determine if the
process is compliant

Write the FSVP and note any corrective actions and
state verification activities

Contact foreign supplier to address corrective actions
and obtain verification activities

Approve the supplier
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Standard FSVP Compliance Checklist

Qualified Individual Designation

Onboarding and Document Collection

Identify Supplier and Imported Product List

Supplier Compliance History Evaluations

Product Compliance Evaluations

Food Safety Plan Evaluations

Allergen Label Compliance Evaluations

Identify and Request Corrective Action

. Determination of Verification Activities
. Conduct Initial Verification Activities
. FSVP Plan Development

. Supplier and Product Approval
. Upload and Maintain FSVP Records in
ComplyHub's DMS

Continuous Supplier FDA Compliance
Monitoring

. Conduct Periodic Verification Activities

. FDA FSVP Inspection Assistance




Foreign Exporters, Be U.S. Market Ready

Your U.S. Buyer will expect the following:

* Food Safety Documents

* FDA Facility Registration

* Proper, U.S. Compliant Label

* Established FSVP Agent/Importer

* Product-Specific Regulations
FCE, HACCP
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Top 10 FSVP Best Practices

1 FSVP team obtains FSVP and Proactively investigate
PCQI training supplier noncompliance
2 Collect food safety documents Confirm that you are monitoring the correct
sooner rather than later supplier facility

3 Confirm who is the FSVP importer for each Document your monitoring of your suppliers’
shipment (IOR is not the same) FDA compliance status
4 Collect, review, and approve Confirm third-party audits have the FSMA/FSVP
the FSVP module
5 Monitor your DUNS number; know who is Confirm two trained individuals have access to
designating you as FSVP importer your FSVP
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Building a Compliant, Resilient Supply Chain
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Supplier Diversification is Key for a Resilient Supply Chain

As recent years have taught us, diversifying your supply chain to
be as flexible as possible in the face of various and significant
pressures in the global marketplace is key.

Risks of single sourcing:
* Vendor increasing costs & impact to bottom line
e Disruptions for shipments

e Detentions and lost product

e Lost business due to rising costs or inability to fill orders

e Geopolitical issues
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Supplier Diversification as the Cure for Supply Chain
Disruptions

Supplier diversification is developing flexibility among your vendors
to:

e Optimize Risk Management

* Increase Agility
e Safeguard your bottom line

* Expand your network of compliant suppliers

 Minimize risks and disruptions
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4 Reasons You Need Supplier Diversification

Replace Non-Compliant Suppliers Navigate Geopolitical Constraints
Avoid Rising Supplier Costs Stay Ahead of Competitors
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Use Technology to Manage Your Supply Chain

— | e— m—
Source qualified suppliers Supplier Transparency Automate Monitoring
e Source from over 150,000 active * View supplier compliance and * Be automatically alerted of any
food and beverage low-risk food safety history in one supplier FDA violations
suppliers worldwide platform from the past 5 years + " Monitor your DUNS number for
FSVP importer mis-designation
Diversify Monitor Automate
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Thousands of Top Companies Use the Power of ComplyHub

waimart>< TIK BN Wrdger

Nestle

NAT“ELEQNAT“EL &IG, WDOLLAR TREE = PEPSICO

LOTS:

80 PYfgmans CIZED QR T D

i
/)

. AL
0 Delhaize meLane Grosa. - MORTON SALT

INTERNATIONAL INC

Mmz

OOOOOOOOOOOOOOO

Registrar Cor‘pt



Registrar Corp can Help with FSVP Compliance and Building a Resilient Supply
Chain

ComplyHub Software

Software & FSVP Creation
FSVP & PCQI Online Training

Services * FSVP Creation & Implementation
* FSVP Review

e FSVP 101 Guide: Everything You Need To Know As An FSVP Importer

Resource Guides e 10 FSMA Rules to Master FDA Compliance in Food and Beverage

e 4 Reasons Why You Need Supply Chain Diversification

* Coley Anderson: canderson@registrarcorp.com

Contact Us

* RegistrarCorp.com
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mailto:canderson@registrarcorp.com
https://www.registrarcorp.com/
https://www.registrarcorp.com/blog/fsvp-importer-guide/
https://www.registrarcorp.com/blog/fsma-rules-guide/
https://www.registrarcorp.com/blog/supply-chain-diversification/

Want to Get More
Expert Insights?

Visit us at Booth #326 or Contact Coley Anderson

canderson@registrarcorp.com

(757)-285-4568
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Phone: +1-757-285-4568

canderson@registrarcorp.com
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