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Do you know your hidden risks?

Food safety continues to be core, of course. -

90

Business demands a much mere compreheﬂswe risk aaal
set of competencies, management commltmeat afnd @Iture

than ever before ‘
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Percelved main food safety risks

Operational risks Lack food safety culture Statutory/regulatory compliance  Lack proper supply chain management
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Most common food safety findings

ISO 22000 8.5.2 Hazard analysis
FSSC PRP 10.4 Physical contamination
ISO 22000 8.5.4 Hazard control
BRCGS Chemical control

BRCGS 1.1.2 Senior Management commitment
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Cyber & Information Security Risks

Having appropriate personnel to Having an information security Providing information security Human error Lack of awareness among Lack of legal
manage information security within policy approved by top training to staff employees or poor organizational competence/interpretation of legal
the organization management culture requirements
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Most common findings information security

A12 Operations securiry |
Technical vulnerability management _

Shift from technical
Backup |GG infrastructure to employee
behavior and training

Operational procedures and
responsibilities _
A9 Access control |
A18 Compliance |
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Diversity, equity & inclusion

Taking a systematic
approach
190 30415:2021
Human resource management — Diversity and inclusion

Falling behind in  Not keeping up External reputation Non-compliance to
attracting/retaining with society & its legal requirements
talents expectations
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What do best performers do?

Taking a systems approach by applylng best practice .

standards is always the recommended approaeh.. .
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Then for information security, there is 1SO 27@91,JSQ 27701
on“privacy and ISO 30415 for diversity and’inclusion, and so

You already know the'fo:c')d_'i‘Séfeftys.tan?él"érgs. * oy €




How Best Performers manage risk

v'"Meeting and talking to your peers - like here at the Food
Safety Summit — is always a good idea, of course. But
beyond being a risk, digitalization and connectivity is
enabling a deeper predictive insight.

v'The risks we know, and experience are complex but not
unique - to any of us.

v"Main risks and best-practice mitigating actions tend to
be applicable to most of us. Knowing what they are can
help us understand whether initial concerns are, the
actual primary issues and prioritize actions.
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Digital Tools

Broaden the concept of

certification to be your

partner before, during
and after audits.




SELF-ASSESSMENT SUITE

AsSSess your
understanding of a
standard or the
management system's
readiness for
certification.
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BOOST MY AUDIT

ldentify focus areas
most critical to your
business, target

Improvement efforts and
prepare for internal or
third-party audits.




-
o~ . Focus your audit

Boost My Audit helps you go beyond compliance and build a
high-performing management system

 You identify topics critical to your business. Using Risk Based
Certification™, auditors check compliance and how your
management system supports these Focus Areas

 The 200+ Focus Areas in the online tool reflect those chosen
most often by your peers and insight from our auditors

» Browse Focus Areas by standard, enterprise risk and
business process

» Select the Focus Areas most significant to your business and
use attached checklists to prepare for the third-party
certification audit or conduct internal audits

» Check which UN Sustainable Development Goal (SDG) and
ESG dimension each Focus Area supports

« Easy access and single-sign on to access the tool through
our customer portal Veracity
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Enterprise Risk

Focus Area

» Browse Focus Areas in the
Boost My Audit dashboard by
standard and enterprise risk

* Filter the Focus Areas by
iIndustry sector, business
process, rating from peers or
the year it was added

« Once you have selected your
Focus Area, you can start to
deep dive
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FOCUS AREA

EFFECTIVE USE OF SUSTAINABLE DEVELOPMENT GOALS (SDG)

Year of issue

Standards

EA industry sectors
SDGs (Sust. Dev. Goals)
ESG

Macro process

Enterprise risk

Rating

2022

Multiple standards
Multiple sectors
Multiple SDGs (Sust
Multiple ESG
Improvement

Sustainability & Environment

Rationale

193 self-governed states of the world have agreed on the United Nations Sustainable Development goals. The SDGs are “a shared blueprint for peace and
prosperity for people and the planet, now and into the future” SDGs comprise of 17 goals that aim to end poverty, and other deprivations while improving health and
education, spurring economic growth & tackling climate change and preserving forests and oceans. When it comes to the business environment, SDGs are a vision
that helps in transformation of organizations to contribute to collective change. SDGs best work when an organisation uses the resources to understand and

analyse which SDGs are most material to their organisation’s ability to create impact for all its stakeholders (society, nature, suppliers, customers, investors, stc.)
and which SDGs create strategic business value. Since each organisation has its unique strengths, weaknesses and context (stakeholders, operating markets

scale, etc.) which SDGs provide most strategic value and which SDGs the organisation can make the most impact will differ.

Audit Trail: PLAN

[ Has the organization executed a materiality assessment to determine what
sustainability issue/theme matters its stakeholders?

[ Has the organization investigated current and emerging market needs connected
with the possible relevant SDG (resulting from the materiality assessment)?

[ Has this lead to the identification of one (or more) specific SDG?

[ Is top management committed to focus on the selected SDG and has this
commitment been demonstrated through specific communication and actions in the
organization?

[ Are senior lzaders accountable for developing specific SDG-related principles and
objectives

DNV © SUNDAY, APRIL 28, 2024

Audit Trail: DO

[ Has the organizatien identified risks and opportunities as well as preventive control
measures connected with the specific SDG initiative?

Has the organization defined a proper plan with initiatives. responsibilities, timing,
deliverables to achieve its stated SDG's related objectives and goals?

Have resources, time, support and adequate funding been made available for the
specific SDG’s initiatives and activities?

Has the organization identified and addressed gaps in knowledge, skills and
abilities in order to achieve the defined goals?

Has the organization identified a plan for integrating the specific SDG principles
into the design, development and delivery of products and services?

Plan and assess
performance

» Deep-diving into a specific focus area to
learn about its relevance, what area of
your business, SDG and ESG it
supports

* If you decide on this Focus Area, use
the checklists to plan and assess
performance

« Share the Focus Area with your third
party or internal auditor

» You can also use the insight to focus
improvement efforts at any time

* Focusing efforts on areas critical to your
business success helps develop high-
performing management systems
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&™  SDGs (Sust. Dev. Goals)

¥

2,
e ESG

W E-Environmental
B S-Social
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Focus Areas per SDG
and ESG dimension

« Companies increasingly have
SDG and ESG commitments

* Your management system is a
valuable asset to help you
succeed

 Browse Focus areas per UN
SDG and ESG dimension to
understand where your
management system could
contribute
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Risk Based
Certification™,
eAdvantage

RISK BASED CERTIFICATION
& eADVANTAGE

ASSESS your
management system’s
compliance and how
well it supports your
selected focus areas.

Instantly see, manage
and share your audit
Information, project data
and findings.




DNV

Risk Based
Certification™



Risk Based Certification

INTRODUCTION 01
Receive an introduction to Risk
@ Based Certification

IDENTIFY 02

Access Boost My Audit online to
browse 200+ pre-defined Focus
Areas and select those best
fitting your needs

IMPROVE 08

Focus Areas can be repeated year-on-year
or new ones chosen to reflect your
improvement efforts and needs

ANALYZE 07

Analyze the insight and improve
the management system where it
impacts your business most

HOW DOES
IT WORK?

You identify topics critical
to your business success.
DNV audits compliance and
Focus Area performance
all in one go.

RESULTS 06

Receive the results at the closing
meeting and in the audit report. Complex
multi-site projects get further insight in
the My Certification Dashboard

PREPARE 03

Use the attached checklists to assess
management system performance in
selected Focus Areas

GUIDANCE 04

Ask your auditor for guidance on
existing pre-defined or bespoke
Focus Areas. Confirm the
selection before the audit

AUDIT 05

Get both compliance and
Focus Area performance
audited in one go
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Self-

Boost
assessment

suite My Audit

Risk Based
Certification™,
eAdvantage

Traceable

v trusted

certificates,
eCertMark

Lumina™

BIZ:ERFORMANCE
NCHMARKING




LUMINA ANALYTICS

Overview  industry Benchmark  Customer Senchmar

Avagess ofbndop o sty % s
g i eock esies

uil "_.-""."_

Findigs dstibuion, by coegary

L —

F:

Improvement through
awareness

Lumina™ online dashboard to prepare for certification, close
audit findings and benchmark your management system

« Get high-level statistics on failures for any given standard

*  Browse most common root causes of nonconformities and
corresponding corrective actions per clause and sub-clause

« Compare performance against reference groups of
companies, industries or best performers

« Extensive internal benchmarking of multiple sites
» Detailed planning of your improvement path
« Trend-line analysis showing development over time

Lumina builds on continual management system audit data
analytics from thousands of companies across the world
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Overview Analysis Benchmark

Select a Standard from picklist

1ISO 9001 v

Data from the last 12 months, worldwide audits.

Average no. of findings in an audit day % of Companies with findings, in each business process

100%

0%

4

56.8% 57.6%

41 9%
31.3%
24.3%
18.4%
L -
—

Certification
mark

@ % of Companies with non-conformities @% of Companies with Findings

Findings distribution, by category

— 0.59%

21.55%
28.26% —. 4

- 49.60%

@Major NC @ Minor NC @ Observation © Opportunity for Improvement
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Top 10 issues (most common nonconformities)

Control of Production and Service Provision
Competence

Monitoring and measuring resources

Operational planning and control

MNonconformity and corrective action

Infrastructure

Internal audit

Control of documented information

Control of externally provided processes, products. ..
General

ldentify risk areas

» See the high-level statistics on
failures for any chosen
standard(s) and per industry

« Understand potential risk
areas to identify where
attention may be needed

- Effectively target improvement
efforts to ensure compliance
against the chosen standard
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Overall View Findings, root causes & actions Industry view

This page is currently enabled only for the following standards - 1SO 8001, ISO 14001, ISO 45001

Select macro process, process or sub-process

9 - Performance evaluation (Chapter) + 9 2 - Internal audit (Clauss)

Failure Category

Internal audits not performed for all relevant processes/departments
Mo or inadequate internal audit programme

Inadequate intemnal audit records

Internal audits not performed according to established programme
Internal audits not performed for 1S0O 9001

Missing or inadequate records/reports from perfermed internal audits
Internal audits not performed according to established |A programme
Ifgtc;(:inadeauate internal auditor trainina/knowledae/skills

Root Cause Category

Lackiweak understanding or awareness of the requirement
Unclear/incomplete or lack of procedure

Organizational changes in the department/company

Lack of priority and/or commitment

Lack of personnel competency/capacity

Maturity of the mgt system (recently or incompletely implemented)

Lack of clear responsibilities/authorities
Inadannataletratehad wark randitinne {war lnad
Total

Corractive Action Category

Plan and implement an internal audit programme covering all 15O 9001 related processes
Establish/improve the process for internal audits

Expand the pool of internal auditors to ensure needed capacity and capabilities

Conduct internal auditor training

Improve reports and records from internal audits

Ensure appropriate correction and corrective actions are taken without undue delay
Improve monitoring of status for actions to address nenconformities

Fnenra nhiactivity and imnartialite of intarnal anditore

Total
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Address
nonconformities

* Browse the most common root
causes and corrective actions
for specific findings

» Get effective insight to address
nonconformities

« Gain insight to identify
potential underlying causes
spanning across different
findings for more lasting
corrective actions
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Benchmark
performance

Overview Analysis Benchmark

Filter by

Stondard Overall performance Findings summary  Process break-down Internal view  Trends
tandar

1SO 9001

M y Il
Manag t System perfor index Benchmarking Heat-map - Sub-Process e aS u re 0 u r Ove ra
Audit date range The MS-pi is based on: number of findings, their severity, @ main area of improvement () minor area of improvement m an ag e m e nt Syste m

size and duration of the audits, maturity of your . comfort zone

e L | performance with the
My Company | performance index (MSpi)

Company Name

4 Context of the organization

Multiple selections 65 92 4.1 Understanding the organization and its
. context

» See the detailed benchmarking
heat-map for areas of
improvement

Project Number 4.2 Understanding the needs and
Al expectations of interested parties

4.3 Determining the scope of the quality
management system

Benchmark 5 3 48 4.4 Quality management system and its
. processes

Country/Region 0.0 5 Leadership

All 5.1 Leadership and commitment
@ Wy Company @ Benchmarl 2
5.2 Policy

» Compare with internal and
external reference groups

Industry (EA)
S 53 Organizational roles, responsibilities
All Selection includes and authorities..

6 Planning
Industry (NACE) My Company Benchmark ) _
6.1 Actions to address risks and

Al e
| 50+ findings | 100,000+ findings opportunities

6.2 Quality objectives and planning to
| 7 audits | 25.000+ audits achieve them
All 6.3 Planning of changes

Company size
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Count of findings by category, Trend

o .-

0 10 20 30

@ Minor NC @ Observation  Opportunity for Improvement
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Findings/day Trend

2021 2022
@®Benchmark @My Company

MS-pi Trend

2021 2022
@ Benchmark @My Company

Analyse improvement
path

« See the trend analysis to
understand improvement over
time
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Collecting and storing datais essentlal to keep records and
track products. As wlthout data there iS NO traceablllty o e

=3

products, actions or vulnerabllltles ->" L =
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But_most im por,ta-nt.'?tol-m a nagmgns k is cc’jﬁectﬁng%nd‘a na Iymg
datd; to unc6Veryulnerabitities and addressirgthem. =
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WHEN TRUST MATTERS

Thank you
Kathleen Wybourn

Kathleen.Wybourn@dnv.com SO
psb-enl-abe i R R

www.dnv.com
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